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President’s Message: 
I regret missing Tom Lubas’ talk last month due to a 

lingering cold.  From all reports it was a sterling presentation.  
Tom has led the North Bay Round Table for several years and 
has done a great job involving school children in Civil War 
history. It’s always a pleasure to host speakers from other 
clubs.  Thanks for visiting us, Tom. 
 
 Next month it’s time for the annual West Coast Civil War 
Conference.  Two of our members, Brad Schall and Fred 
Bohmfalk, have been instrumental in the planning along with 
other members of The Friends of Civil War Alcatraz.  I 
encourage our members to attend if at all possible.  Speakers 
include nationally prominent James McPherson and Craig 
Symonds along with James Stanbery and Rangers John 
Martini and Richard Hatcher.  Dates are Nov 12-14; location 
San Francisco War Memorial Veterans’ Building; subject Civil 
War Coastal Defences.  Sunday includes tours of Alcatraz 
Island, Forts Mason and Point, and the Presidio.  Information 
and registration are available 
atwww.friendsofcivilwaralcatraz.org  or you could call me at 
485-1246. 
 
 The fate of the Gibson Ranch closure is still 
undetermined.  Proposals from Doug Ose and several 
organizations are being considered by the County Board of 
Supervisors. Their decision will probably take several months. 
 
 Our October 13th meeting will feature railroad and Civil 
War historian Ray Cosyn who will discuss Lincoln’s Funeral 
Train.  Mr. Cosyn is on the board of the Saratoga History 
Museum.  Come early to meet the speaker, enjoy dinner, and 
share time with fellow members.  See you there. 
 
Don Hayden, President  
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Robert E. Lee and the Fall of the Confederacy, 1863-1865 Aug. 2010 By Ethan S. 
Rafuse. Book Review by M. Wolf. 

`Ethan Rafuse is a professor of military history at the U.S. Army Command & 
General Staff College at Ft. Leavenworth, Kansas. A few years ago, I reviewed his 
"McClellan’s War," (2005) a gently revisionist refutation of the prevalent view that the 
general was some sort of a psychological eunuch. A few months ago, I reviewed Mr. 
Rafuse’s "George Meade and the War in the East" (2003). Mr. Rafuse will be a speaker 
at the annual Pamplin Park symposium in October, 2011, and I shall be delighted to 
hear him there again.  

This book (261 pages, 2008) is part of the American Crisis Series, about 25 Civil 
War books including authors John Waugh and Steven Woodworth. Mr. Rafuse focuses 
on military strategy, not tactics. Pickett’s Charge gets about four lines, and if you want to 
know the size and weight of the chunk of stone that conked Joe Hooker on the coconut, 
look elsewhere. However, Mr. Rafuse discusses its significance. (If I wanted to know the 
answer, I guess I’d ask Bob Krick. Bob wrote, in a book review in the current Civil War 
Times, that he’s read two Civil War books a week for several decades. Wow!) 
I liked this book a lot, for several reasons. First, it’s a good read. Although you know 
exactly what happens next (and have probably read a book about it), you often don’t 
understand why, and what Lee (or Grant or Meade or Lincoln) was thinking before he 
did it. (I infer from Mr. Rafuse that General Halleck didn’t do much thinking at all – and 
when he did, he shouldn’t have.) 

Second, Mr. Rafuse explains all of it clearly to the non-experts — like me. There 
are several recurring themes in his narrative: that Lee needed to move aggressively and 
opportunistically all the time; that Lee’s best hope was to wage a "war of exhaustion" 
rather than a "war of annihilation," which he couldn’t do anyway, for carefully explained 
reasons; that the Army of the Potomac needed to base its operations on the James 
River, not on the Orange & Alexandria Railroad; and that the Lincoln Administration did 
Lee a huge favor by its "incessant meddling" and "headquarters doctrine" which 
prevented McClellan and Grant ( at first) from doing what competent West Point-trained 
officers wanted to do in the first place.  

In discussing Lee’s sending Gen. Jubal Early to the Shenandoah Valley in June, 
1864, Mr. Rafuse quotes Confederate Col. E.P. Alexander as hoping that Early could 
arouse "the well known but very absurd apprehensions of the Federal executive and 
War Department for the safety of Washington," and that Confederate success in the 
Valley would cause Lincoln to, "as he had two years earlier, weaken the forces on the 
James in order to secure Washington from threats real and imagined." 

Mr. Rafuse writes of Grant’s strategy after The Wildnerness in May, 1864. (We 
have heard all about Grant turning south to advance, rather than the expected retreat 
northward, and how Lincoln kissed the messenger (on the head, folks!) who brought 
him the encouraging news. Rather than dwell on this oft-told tale, Mr. Rafuse describes 
how Grant shifted his line of supply southward, which created "an operational 
nightmare" for Lee. He observes that "Meade had proposed a similar move the previous 
fall, only to have it vetoed by Lincoln. Grant wisely did not bother asking permission 
from Washington when he made his decision to move toward Spotsylvania." He wryly 
notes that "Union armies tended to be more successful the further they were from 
Washington." (And also further from Robert E. Lee!) (continued on page 3) 
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Treasurer’s Report 
The cash balance following the September 8, 2010 meeting was $3,127.58.  Thanks 
to Anne Peasley, other members, and guests, the raffle brought in $44.00. 
George W. Foxworth, Treasurer 
 

October 2010 Talk 
April of 1865 was a seminal month for the nation. The Civil War had ended and 

the leader of the victorious Union forces laid dead, the victim of an assassin’s bullet. 
Abraham Lincoln, who in 1864 barely won a second term, would over a few days 
become transformed from a man to a myth. 

Ray Cosyn, a noted railroad and Civil War historian will join us on October 13th 
to give us insight into the trip of the Lincoln Funeral Train and the reaction of the 
citizenry that made Lincoln a legend. Ray is on the board of directors of the Saratoga 
History Museum and holds a Bachelors Degree in Industrial Engineering from the 
University of Illinois and a Masters Degree in American History from San Jose State 
University. 

 
 
(Continued from page 2—M. Wolf Book Review) 
 

An important assertion by Mr. Rafuse is that Grant’s "bending to the will of the 
Administration" and Lincoln’s forcing him to "begin his main campaign north of 
Richmond" in May, 1864 (instead of landing in Suffolk, which he wanted to do) 
"condemned Grant and the Army of the Potomac to a bloodletting so horrific that it 
inspired hope in the Confederacy that Union will might be broken, and continues to 
unnecessarily stain Grant’s reputation as a general."  

Mr. Rafuse spends considerable effort on describing the Confederacy’s main 
hope for independence: that the North would lose the will to continue the war. He 
compares the Confederacy’s inability to defeat a numerically superior foe with 
Napoleon’s success in 1805 and 1807, with Prussia’s in 1866, and with Israel’s in 1967. 
The Austrians in the 19th century and the Arabs in the 20th gave in because the costs of 
continuing the wars were greater than the costs of ending them. But "the ultimate 
problem for the Confederates was that the terms it demanded for ending the war were 
never acceptable to the North...for all the success its armies achieved tactically and 
operationally, at no point did the South ever come close to pushing the North to the 
point where it was willing to consent to the destruction of the Union and accept the 
existence of an independent Confederacy." 

This is a book for students of the Civil War and for the historically-minded lay 
person who isn’t particularly interested in the difference between Cemetery Ridge and 
Seminary Ridge. (You won’t find it here, anyway.) I’ve always enjoyed Ethan Rafuses’s 
books ("A Single Grand Victory," (2002) about First Manassas, was the fourth of his that 
I’ve reviewed), and I look forward to his next one. 
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The Rise and Demise of the 
Third System of Coastal Fortifications 

Part Two 
 

Forts of the Third 
System were for the purpose 
of protecting the U. S. 
Coastline against attacks by 
foreign powers, but they 
were tested in anger only 
against fellow Americans. 
The forts were designed to 
meet seaward attacks by 

foreign naval vessels not landward ones by rebel 
militia during periods in which they were 
unmanned. With the exception of Forts Monroe, 
Pickens, Taylor, and Jefferson, all others in the 
South were “captured” by the insurgents early on. 
Moreover, the rapid technological advances in 
maritime and other weaponry could and later did 
put many of these forts to severe tests during the 
Civil War. 

Steam propelled ironclad warships, rifled 
cannon and very large diameter smooth bore guns 
combined to spell the end to the predominance of 
thick masonry vertical walled fortifications. An 
alternative would have been to slope the walls and 
clad them with wrought iron plates; but that would 
have been prohibitively expensive; or to use 
compacted earth facings in front of the walls or 
singularly to better absorb the shock of repeated 
hammering from large-caliber smoothbore and 
rifled artillery. 

So who do you think bears the brunt of the 
blame for the demise of the Third System of 
Coastal Forts: (1) John Ericsson, who invented the 
turreted ironclad war ship; (2) Thomas Rodman, 
whose inward-outward cooling method permitted 
the casting of extremely large bore cannons of up 
to 20 inches in diameter; (3) Robert Parrott, who 
made great improvements in rifling techniques, 
and in ammunition which made muzzle loading a 
large cannon quicker and easier; (4) Charles 
James who developed a method for rifling old 
smoothbore cannons to fire specially designed 
shot and shell. These newly-rifled old smoothbores 
gave good service during the 1862 bombardment 
of Fort Pulaski; (5) John Dahlgren, who developed 
a new line of more potent naval ordinance 
including guns, carriages and projectiles; (6) David 
Farragut, who possessed a special expertise for 
steaming his naval forces upriver past Forts 
Jackson and St. Phillip on the Mississippi River 
and then past Fort Morgan into Mobile Bay, with 

the loss of only a single major warship (the USS 
Tecumseh), and that was due to a submarine mine 
(then called torpedo) rather than by fire from the 
Fort; or (7) Quincy Gillmore who possessed high 
talents in artillery deployment, which, along with 
other bombardments, effectively reduced Fort 
Sumter to rubble and brought about the surrender 
of Fort Pulaski? 

Although a few engineer and ordinance 
officers had earlier questioned the viability of 
masonry walls under sustained fire, most adamant 
of whom were James S. C. Morton and Richard 
Delafield (later chief engineer), the extent of the 
problem became evident to all concerned only as a 
result of the 10-11 April 1862 siege on Fort 
Pulaski. That Fort is located on a marshy delta 
island some 15 miles downriver from Savannah, 
Georgia. Construction commenced in 1829 and the 
Fort was completed in 1847. Its purpose was to 
protect against invading forces gaining access to 
the Savannah River, which was navigable all the 
way to Augusta, some 160 miles upriver. 

As originally conceived Pulaski was to have 
been the twin to Fort Sumter, its neighbor to the 
north in Charleston Harbor, having three tiers, two 
casemate plus the barbette; but the soil conditions 
would permit the weight of only one casemate tier 
and then only by special foundation design. 
Accordingly, a complex system of cypress log 
pilings were driven, cross hatched with heavy 
beams in grillage fashion to form a foundation on 
which inverted brick arches were built to spread 
the load. Fort Pulaski’s “foot print” was also 
enlarged to compensate for the cannon tier 
reduction from that originally intended, and giving it 
the ability to mount 146 guns on two tiers. 

The Fort is pentagonal with two seacoast 
fronts facing the north and south passes of the 
river, and two secondary fronts facing the river and 
marsh area. Firm ground was about 1000 yards 
distance. The gorge wall faced landward, and was 
protected by a large ravelin, plus two 
demibastions, all surrounded by a seven foot deep 
wet moat. (See aerial photo)  Fort Pulaski was 
designed by Joseph Totten. Joseph Mansfield  
was the onsite construction engineer from 1831 to 
1846; and Robert Lee, newly graduated from West 
Point, spent 17 months onsite in 1829-30 on 
drainage remedial work. Two weeks before 
Georgia seceded; its state militia seized Fort 
Pulaski from the two man federal caretaker force, 
its only occupants. Under Confederate control 
some 50 smooth bore artillery pieces were 
installed, although the fort was designed for three 
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times that in its single tier casemate and barbette 
mounts. The fort was held by the rebel forces from 
early January 1861 until 11 April 1862. 

During the latter portion of this period, 
eleven artillery batteries, containing 36 pieces, 
were built by the Federals on Tybee Island; a 
distance of one to two miles east south east of 
Cockspur Island, the location of Fort Pulaski. 
Construction of the federal gun emplacements was 
under the supervision of Corps of Engineers 
Captain Quincy Gillmore, assisted by Lieutenants 
John Wilson, Horace Porter, and Patrick O’Rorke. 
Federal Department Commanders during the field 
artillery placement, and later siege operations were 
BG Thomas Sherman and MG David Hunter. Of 
the 36 artillery pieces; nineteen were 10 and 13 
inch siege mortars, seven were 8 and 10 inch 
Columbiad smooth bores, and ten were Parrott 
and James Rifles (five each of varying sizes; 30 
pdr. Parrott & 48, 64, and 84 pdr. James). 

The siege began the morning of 10 April, 
after the fort’s refusal to surrender. The mortars 
and smooth bores did extensive superficial 
damage, including the dismounting of several fort 
guns. However, it was the rifled guns that 
effectively breached the 7½ foot thick southeast 
salient wall. The break opening created a clear 
shot path diagonally across the parade ground to 
the fort’s magazines in the northwest salient 
adjacent to the gorge wall. This latter situation was 
all that was needed to encourage fort commander 
Colonel Charles Olmstead to surrender his 380-
man force to Captain Gillmore the next day. 
Casualties; two killed, 12 wounded. Not much 
“Blood on the Ramparts”, relative to what would 
have occurred had the magazines exploded. 

The battle for Fort Pulaski was the first 
sustained action of rifled artillery against masonry 
forts. The intended initial result was, of course, the 
closing of the Port of Savannah to blockade 
runners for the remainder of the rebellion. The 
long-term implication was, however, that the 
Nation’s seacoast defense system had become 
obsolete, and would require significant and costly 
modifications. In effect, this one event spelled an 
end to the style of fortification represented by the 
“Third System” then only recently completed. So 
what does a nation do when a major element of its 
national defense system becomes obsolete more 
or less overnight. Indeed, much soul searching 
occurred and many alternatives considered during 
an interlude which lasted some twenty years into 
the post Civil War era. That was until the Endicott 

period of fortification commenced in 1885 (named 
after the then secretary of war). 

 Initially during this interlude repairs 
where made to the Third System Forts, including 
Fort Pulaski (Note different colored brick in 
photos); but soon appropriations for maintenance 
were substantially reduced and deterioration 
began. Administratively the paramount role of the 
Corps of Engineers was reduced, since they had 
taken on additional activities in rivers and harbors 
work; and that of the Ordinance and Artillery 
Branches increased. Technological advances 
continued: namely in the use of steel for large 
scale weaponry, breech loaders almost 
exclusively, and many with “disappearing” 
carriages; plus the introduction of far more 
effective propellants which substantially increased 
muzzle velocities. 

Moreover, the building material of choice 
became manufactured Portland Cement-made 
concrete, a vast improvement in strength and 
durability over the earlier natural cements, brick 
and most stone; and later the use of steel 
reinforced concrete for even greater strength. 
Roughly 300 heavy guns of 8, 10 and 12 inch 
calibers with useful ranges of up to eight miles with 
1000 pound projectiles were installed in two to four 
gun batteries made of concrete around continental 
harbors during the 25 year Endicott Period. While 
the guns have long since been removed most of 
the concrete battery structures still remain and 
several can be seen in the San Francisco Bay 
area.  

Although generally abandoned after the 
War, Fort Pulaski has gradually been restored, 
largely during the 1930’s by PWA funds and CCC 
labor. It became a National Historical Monument in 
1924, and is one of the many great historic sites to 
visit in the Savannah, Georgia area. However, 
don’t forget to register for the 12-14 November 
Conference in San Francisco on Civil War Forts; in 
case you’re unable to arrange a sojourn to 
beautiful Savannah City and/or the Florida Keys 
this fall! 
 

Main References: “Sea Coast 
Fortifications of the United States” by E. T. Lewis, 
1979; After Action Report by Q. Gillmore, 1862; 
The Coastal Defense Study Group, Inc. 2010 
(www.cdsg.org). 

R. A. Williams: 9-15-10  
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latest schedule, Monday, September 13, 2010 From Brad Schall 
 

WEST COAST CIVIL WAR CONFERENCE SCHEDULE 
Friday, Nov. 12 
3:00pm-5:45pm  Conference Registration at ROOM 219 
5:45pm-6:45pm  Dinner in ROOM 223 
6:45pm-7:05pm  Welcome to Conference (Harper) in ROOM 207  
7:05pm-7:55pm  The Union Navy at War’s outbreak (Symonds) in ROOM 207 
7:55pm-8:10pm  Break and Visit Book Sales and Raffle in Room 219 
8:10pm-9:00pm  Confederate Coastal Defense (McPherson) in ROOM 207 

10:00pm  Book Sales and Raffle Room Closed 
 
Saturday, Nov. 13   ALL PRESENTATIONS IN ROOM 207 
8:00am-8:30am  Conference Registration at ROOM 219 
8:30am-9:30am  Evolution of coastal defense from 1776-1861, Defense of Charleston (Hatcher)  
9:30am-10:30am  Conclusion of Defense of Charleston (Hatcher)  
10:30am-10:45am  Break Visit Book Sales and Raffle in ROOM 219 
10:45am-11:45am  Coastal Defense of the San Francisco Bay Area (Martini) 
11:45am-12:45pm  Lunch Visit Book Sales and Raffle in ROOM 219 
1:00pm-2:00pm  Union amphibious operations during the war – (Stanberry) 
2:00pm-3:00pm  Confederate naval operations/actions (Symonds)  
3:00pm-3:45pm  Panel (Stanberry to lead discussion) 
3:50pm-4:30pm  Tour of the War Memorial Building  
4:30pm-4:45pm  Break Visit Book Sales and Raffle in ROOM 219 
4:50pm-5:50pm  Author’s talks: Petite (The Women Will Howl) in ROOM 213; 

 Sotos (The Physical Lincoln) in ROOM 207; 
 Trimpi (Crimson Confederates) in ROOM 212 and 
 Yee (Sharpshooters) in ROOM 215. 

5:50pm-6:30pm  Last Chance Visit Book Sales and Raffle in ROOM 219 
 6:30pm-7:00pm  Fifth California Infantry Band (John Moore) in ROOM 223 
7:00pm-8:15pm  Dinner (With Instructions for Sunday Tours ) (Harper) 
8:15pm-9:00pm  Those Infernal Machines (Confederate Mines) (McPherson) 
9:00pm-   Final Raffle Results (Hubbs) 
 
Sunday, Nov. 14  
8:00am - 8:15am  Arrive at Pier 33 for Tour of Civil War Alcatraz Island (FOCWA) 
8:30am - 11:00am  Tour Alcatraz Island (FOCWA) 
11:00am - 12:00pm  Leave Alcatraz Island and eat lunch 

Bus One (FOCWA)   Bus Two (FOCWA) 
12:00pm - 1:00pm Tour Fort Mason   12:00pm – 12:45pm Tour Presidio 
1:00pm – 1:45pm Tour Presidio   12:45pm – 2:00pm Tour Fort Point 
1:45pm - 3:00pm Tour Fort Point  2:00pm – 3:00pm Tour Fort Mason  
3:00pm  Return to Pier 33  3:00pm  Return to Pier 33 
 
As of 12 September 2010 – subject to change 
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